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Eli Morales Named
New Board Chair

Adopt-A-Family is proud to announce that Elizabeth “Eli” Morales
was installed as our Board Chair for a two-year term on July 1. Eli
has been a dedicated member of the agency’s Board of Directors
since 2018, most recently serving as First Vice Chair. She chairs the
Education Committee Ad Hoc and has also served on the Program
Committee since joining the board.

Principal of Okeeheelee Middle School in Greenacres, Eli has more
than 25 years of experience in public education. As a first-generation
American, she is deeply committed to creating opportunities for

all students. Her leadership spans from elementary through high
school in a variety of school communities. As the agency continues
to expand our focus on children's education, Eli's expertise and
experience are invaluable.

While in her previous role as principal of Highland Elementary School, Eli was instrumental in the
planning and design of our Julian Place housing program, which has since demonstrated that
children’s academic outcomes improve when their families have a stable, affordable place to live.

Eli shared, “Providing stable housing and wraparound services to families gives children the
opportunity to learn at the same level as their peers. Adopt-A-Family is changing lives one family
at a time, and | am honored to be a part of it.”

Eli holds a Bachelor of Arts in elementary education from Florida Atlantic University and a Master
of Science in educational leadership from Barry University. Outside of her professional life, she
enjoys reading, traveling, and spending time with her husband and three children.

Alongside Eli, July 1 marked the start of a two-year term for Nancy J. Kyle as First Vice Chair,
Derek A. Porter as Second Vice Chair, Heather B. Ferguson as Secretary, and Jonathan Bain
as Treasurer. We thank all members of our board for their ongoing dedication, guidance, and
commitment to improving the lives of families throughout Palm Beach County.

Fresh Look for Adopt-A-Family

On August 20, Adopt-A-Family launched a refreshed
brand, redesigned website, and new logo - the result
of a thoughtful two-year process aimed at increasing
our ability to communicate our mission and services to
the community. The updates are part of our ongoing
effort to reach more families, strengthen community
partnerships, connect with our supporters, engage
new donors and volunteers, and ensure our outward
presentation reflects the excellence of the work we do
and the families we serve.

While our look has changed, our mission to support
families experiencing homelessness and instability remains the same. The new logo contains
elements of our original logo, which will keep us connected to our roots, history, and the families
we've had the honor of serving over the past 42 years. E 2 E

We're grateful for the support and positive feedback we've received since
the launch. If you haven't yet had the chance, we invite you to check out
our new website by scanning the QR code or visiting www.aafpbc.org.



Project Grow Project Homeless
Summer Camp Recap | Connect

! R 8= Project Grow offered a fun- Agency staff from
il . filled, educational summer the Senator Philip
—= camp for nine weeks. D. Lewis Homeless
Learning in the classroom Resource Center
was balanced with hands- (HRC) recently
on experiences and exciting participated in
field trips all over Palm Project Homeless
Beach County. Connect at the

Salvation Army in
West Palm Beach.
Hosted by the
Homeless Coalition Jannel Rodriguez and Derricka Nelson
of Palm Beach

County, the event allowed people experiencing homelessness
to connect with resources and community support. More
than 20 organizations offered over 100 attendees information
about local services. Participants also received access to

hot breakfast and lunch, showers, HIV testing, outreach
assessments, immunizations, healthcare enroliment

and information, legal guidance, employment support,

* In a joint trip to the Norton Museum of Art, Project Grow and transportation assistance, and program referrals.

Youth Success students enjoyed an immersive experience that
included a guided tour and creative activities.

e First Tee of the Palm Beaches, in collaboration with Little Smiles,
taught our students valuable life lessons through golf instruction
and games. .

e Swim lessons at the YMCA of the
Palm Beaches helped students learn
water safety and were especially
valuable for the children who don’t
yet know how to swim.

e Green Mouse Academy taught
students how to create stop-motion
animation.

Community events give our team from the HRC an opportunity
to ensure our target population knows about the services and

® The Palm Beach Opera conducted a series of classes and interventions available to them. As the central point of access
helped the students stage a final showcase, which included vocal for families experiencing unsheltered homelessness in Palm
performances, an original musical, and an impressive rendition of Beach County, more than two dozen agency staff members
Jack and the Beanstalk. field over 5,000 calls a year and work toward housing

e Other highlights included La-La Land indoor playground; the solutions for families based on their unique needs. These
Children’s Science Explorium; yoga; nutrition education and cooking solutions include diversion, emergency shelter, and rapid
classes; a petting zoo; roller skating; and Busch Wildlife Center. re-housing for families.

Back-to-School
Kickoff Event
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A s owitss o In August, our new Gen?2

- Education Partnership hosted
the agency's first on-campus
Back-to-School Kickoff event.
Parents and their children
started in the Project Grow
classrooms, where they picked
out brand new supplies and
backpacks. Over ten community
partners set up tables to

provide information about local The backpacks and supplies distributed at the event were
resources and educational generously donated by community partners including The
opportunities, and families who Barclay Philanthropy Club, BankUnited, Jet Aviation, and T.J.
visited at least five partner Maxx. In addition, new uniforms were provided to the students
tables were entered into a raffle. Outside on the turf, students we serve by Ballenlsles Charities Foundation, GL Homes, and
enjoyed the playground, a bounce house, basketball, haircuts, a donors who kindly supported the “Ready, Set, Dress” uniform
free food truck, music, and an ice cream sundae bar. The event drive. We are grateful for the way our community rallies around

lifted some of the financial burden of back-to-school season for our students each year to ensure they are prepared and
the families we serve and gave everyone the opportunity to relax ~ confident for the new school year.
and connect with neighbors and agency staff.



41st Annual Tree Lighting Staff Sidebar
An Nou ncement This recurring column

allows our commmunity to

Adopt-A-Family is thrilled to share that gain inrsight into agency
Heather B. Ferguson will serve as Chair opgrctlons throu'gh the
of the 41st Annual Tree Lighting unique perspective of
Celebration Committee. Heather has been agency staff members.
a board member for over three decades
and has served in a variety of leadership Emily Gorman
roles and volunteer positions, including Director of Administration
chairing Tree Lighting in 1995. Heather’s
unwavering dedication to our mission and
impact will ensure the event’s continued
success. The agency is also delighted to
announce that Lisa Swift, one of the agency’s earliest board members, is the
event’s Honorary Chair. This is a full circle moment, as Heather and Lisa served
together on our board in the 90s. Lisa’s daughter-in-law, Jessica Swift, is co-
chairing our inaugural Young Friends Committee with Victoria Racanati Feinberg.
The Tree Lighting Celebration will take place on December 2 in Palm Beach and
will undoubtedly be a highlight of the season. To learn more, contact Sydney
Parmet at sparmet@aafpbc.org.

Twenty-five years ago, | walked into Adopt-A-Family
as an eager and earnest young adult. The agency
was very much a grassroots organization at that
time, so all people did all things. “Other duties as
assigned” was probably the most important part of
the job description. | was given the opportunity to
gain experience in an environment that valued the
pursuit of excellence and striving for perfection,
while still finding ways to laugh and forge bonds
with coworkers, board members, supporters,
partners, and the families we served.

| started my journey as a case manager, working for

Heather Ferguson and Lisa Swift

several programs that helped community families
obtain and maintain housing. In 2005, | transferred
to our Project SAFE housing program. The families
I met in those years made a huge impact on my
life and taught me more than | taught them. |

later moved to housing compliance, where | was
educated by the best of the best about tenant
management, legal compliance, and property
maintenance.

In 2015, | took a leap from programs to the
administrative side of AAF’s operations. As Director
of Administration, one of my primary duties is
serving as the liaison with the board of directors.
Since | started at the agency, | witnessed how our
board always showed up, supported the staff, made
difficult decisions, cared for the families, and fought
to maintain the highest level of integrity. Serving

as the board liaison has given me an even deeper
admiration for this phenomenal group of leaders.
The care and consistency shown by our board
inspires me to grow and do my best every day.

The Cognizant Classic

Children’s Healthcare Charities and the Cognizant Classic have generously
supported Project Grow through grants for over a decade (including awards
from the Honda Classic). Add|t|onally, their Birdies for Children program

] generates funds that support our work
and mission. In July, our Director of Agency
Relations Layren Calvo had the opportunity
to show our appreciation by attending
an event that celebrated the significant
impact of the Cognizant Classic.

Golf legend Jack Nicklaus spoke at the
event along with Cognizant Classic
Executive Director Todd Fleming. Adopt-
A-Family sends our gratitude to The
Cognizant Classic, Children’s Healthcare
Charities, and the Nicklaus Children's
Health Care Foundation for their collective
. investment in the health of children in Palm
Jack Nicklaus, Barbara Nicklaus, Beach County and around the world. We
and Layren Calvo appreciate their longstanding partnership.

When you love what you do, even the challenges
become a source of joy. Thank you to those who
remind us why what we do at AAF matters.

The Breakers GIVES

For many years, The Breakers Palm Beach has supported charities throughout Palm Beach
County through donations and volunteerism. Their GIVES program encourages staff to
support local agencies by offering them the opportunity to volunteer during work hours.

In addition, new hires complete a GIVES service project as part of their orientation.

In August, a team of new staff members from The Breakers spent the day on our Lake
Worth campus. After learning about our programs, the group split up to paint the interior
of two housing units. These units — one at Julian Place and the other in our Neighborhood
Stabilization Program 2 - are being prepared to house new families, and the hard work

of The Breakers team helped expedite the process. We are grateful for The Breakers’
ongoing support and community spirit.

If you're interested in learning about volunteer opportunities at AAF, visit www.aafpbc.org/volunteer
or email Volunteer Coordinator Jessy Paredes at jparedes@aafpbc.org.



SUPPORT OUR 2025 HOLIDAY EVENTS

Trunk-or-Treat Mildred Hoit Shopping Day Thanksgiving Meals
October 24 November 4 November1-17
Volunteers and donations of candy Start your holiday shopping early at Donations will allow us to provide the
and costumes are needed to make Mildred Hoit in Palm Beach, and a families we serve with baskets filled
our annual campus Halloween portion of the day’s sales will be with everything needed to prepare
celebration a spooky success. donated to Adopt-A-Family. a full holiday meal.
Contact: Jessy Paredes at Contact: Sydney Parmet at Contact: Jessy Paredes at
jparedes@aafpbc.org sparmet@aafpbc.org thanksgiving@aafpbc.org

i
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Holiday Adopter Program Santa Shoppe Gift Giving Event
November — December December 6 December11-13
Supporters “adopt” a family for Calling all elves! Donors and volunteers Donated gifts stock a “shop” at the
the holidays by providing presents create a magical holiday wonderland Homeless Resource Center where
and gift cards selected from where kids select gifts for family members parents select gifts for their kids and
the families’ wish lists. and receive a gift from Santa. volunteers wrap them on-site.
Contact: Michele Lutas at Contact: Layren Calvo at Contact: Lisa Raymond at
holidayadopter@aafpbc.org santashoppe@aafpbc.org giftgiving@aafpbc.org

In case you missed it, our 2024
Annual Report is live on our website.
Scan the QR code to check it out.

YE S I I would like to make a difference in the lives of families who

@ are experiencing homelessness by contributing the following:

(1%$25 [1$50 []%$100 [_]$500 [ Donor'sChoice $

[ Check Enclosed
(] Visa

[_] Mastercard

(L AmEXx

Checks can be sent to Adopt-A-Family in the enclosed envelope or you can
give online by visiting www.aafpbc.org/donate or by scanning the QR code.

Name (please print):

Account Number
Address:

City, State, Zip: Exp. Date

Phone:

Signature




